
 All persons 5 and older are required to wear face coverings while indoors per 

Buncombe County Mandates. 

 Be sure to sign in on the sign-in sheet and pick up your supply bag from 

the Volunteer Room.  

 You will need a radio at your station. Radios are located in the Volunteer 
Room. Check out a radio by signing your name next to the corresponding 
number of your radio on the Radio Sign Out Form. Turn on the radio by 
turning the knob on the far left clockwise. Make sure you are on Channel 
1 by lining up the white line on the knob with the number 1. You may do 
a radio check with Volunteer Host before placing radio in canvas tote. 

 Please wear your volunteer nametag, vest and blinky necklace while on 
duty.  

 Have fun and be merry. 

 Please read over clipboard and report to the lobby by 5:55 p.m. Greet 
guests that enter by saying “Welcome to Winter Lights!” and help with 
event-related questions. Guests no longer need to show tickets inside 
Baker for entry.  

 Some Greeters prefer to locate themselves inside the Lobby near the 
doors and greet guests as they enter the building. Some stand just outside 
the Baker Visitor Center doors, greet guests before they enter and open 
the door for them.  

 Please remind guests that they must wear a mask to enter the building. All 
persons 5 and older are required to wear face coverings while indoors per 

Buncombe County Mandates. 

 If they do not have a mask, the Information Desk staff can provide them 
with one. If they choose not to wear a mask, they may avoid the building 
and enter the show from the sidewalk access (near the top of the parking 
lot next to the map kiosk). You can point them to walk the sidewalk to the 
Garden Access. There is a volunteer with maps in that location. 

 



 Coordinate with the other Greeter/Floater to start relieving volunteers at 
7:30-8:00 p.m. You may determine that one person should start at the 
Education Center and work their way back towards the Baker Center 
while the other stays a bit longer in the lobby to greet guests. Then that 
person can head out to relieve the volunteers at each station from the 
Baker Visitor Center. Be sure to check in with building manager and take a 
break before you stop by each volunteer station. Stop by the Volunteer 
Room for a free hot cocoa, coffee or tea. 

 Give each volunteer a 15-20 minute break. Be sure to take a radio so you 
can locate each volunteer at each position. Not all positions get fully 
staffed each night so please check in with each volunteer position. They 
may not need you to give them a break but please offer.  

 Please advise volunteers to keep breaks to 15 minutes so that you can get 
to each volunteer. If time permits, you can make a second round so that 
volunteers get more time to look around. We want volunteers to enjoy the 
show, stay warm and rest as needed. 

 Please keep in mind that many volunteers do not get a break unless you 
relieve them and breaks are greatly appreciated! Once you have checked 
with each volunteer 2 times you may leave. Be sure to return all items to 
bag and sign out in the Volunteer Room. Thanks for being here!  

A list of each volunteer and their job description is below. Refer to the 
Volunteer Map for the location of each volunteer. Some volunteers may 
wish to not take a break or work with other staff and volunteers to take 
breaks as needed. Offer to watch their station while they use the 
restroom, warm up indoors or grab a hot beverage from the 
breakroom. If they decline, offer to check back in later. 

 Be sure to take a break before you stop by each volunteer station.  
 

 Holiday Market/EC Gift Shop Attendant This volunteer assists 
guests with shopping needs and helping staff as needed. They will 
probably work with staff to take breaks during slow times but be sure to 
check in and see if they need a break.  

 Volunteer Host/EC Greeter This volunteer greets guests as they enter 
the Education Center. It will be important to know where the 



restrooms, Bent Creek Bistro, S’mores Station, Live Entertainment, 
Storytime at Woodland Cove and Wishing Tree are located in this 
building. 

 Wishing Tree This position is located on the backside of the EC 
Veranda (the porch that wraps around to the left of the Education 
Center entrance). This volunteer will assist visitors in writing a wish and 
hanging it from the Wishing Tree. Keep wish cards stocked on the 
table. If anyone asks, the wishes are sent to the North Pole. Please let 
the Education Center building manager know if you need additional 
wishes.  

 EC Plaza Wayfinder The volunteer at this station should mingle about 

the Education Center Plaza (see Volunteer Map) and interact with 

visitors– refer to the Event Map to assist guests with wayfinding. Main 

points of interest from this post include – Holiday Market, Storytime at 

Woodland Cove, Wishing Tree and Bent Creek Bistro, including Live 

Entertainment and S’mores Station. (S’mores can be purchased at Bent 

Creek Bistro and all marshmallow roasting is outside at the Education 

Center Courtyard.) Live Entertainment will be on select nights in the 

Education Center Courtyard (outdoors) or Atrium (indoors). Storytime 

at Woodland Cove is viewed from the windows on the Education 

Center Veranda and the Wishing Tree is located on the far side of the 

Veranda. The Bonsai Exhibition Garden is not open during Winter 

Lights so the handicap access is down the sidewalk parallel to the 

driveway. Rocky Cove Railroad is located at the bottom of the 

Promenade stairs.  

 Wayfinder Garden Access The volunteer at this station should 

interact with visitors as they enter/leave the show– refer to the Event 

Map to assist guests with wayfinding.  This is the sidewalk that enters 

the garden area from the parking lot. Guests are no longer required to 

check in at the Baker Visitor Center and they do not need to show you 

a ticket to enter. (That was all done at the gatehouse.) Guests may not 

know that they can enter from the garden access area or Baker upstairs. 



Entering from the garden allows guests to avoid indoor areas with large 

crowds or mask requirements. Guests entering the buildings are 

required to wear a face covering. The handicap access up to the Education 

Center will include the sidewalk running parallel to the driveway. Since many 

guests will be entering the event from this entrance, you will hand out 

maps to guests as they enter. (More maps can be obtained from the 

Baker Visitor Center.) You may be the first person guests interact with 

so make them feel warm and welcome by saying, “Welcome to Winter 

Lights! Do you need a map? Let me know if you have any questions.” 

Main points of interest from this post include- entrance into the 

gardens, Rocky Cove Railroad, Wishing Tree,  Holiday Market, Live 

Entertainment, Storytime at Woodland Cove, Bent Creek Bistro. 

S’mores can be purchased at Bent Creek Bistro and roasted at the 

S’mores Station outside in the Education Center Courtyard. Warming 

stations are located at the Tree of Light and in the Heritage Garden. 

The Cocoa Shack is located on the Baker Lawn. Restrooms are located 

in the Baker Visitor Center and the Education Center. A Port-o-John is 

located in the Education Center circle. 

 Rocky Cove Railroad Operator Oversee and trouble shoot the 

operation of garden scale model train, greet visitors and answer basic 

questions about the railroad exhibit. RCRR should have 1-2 volunteers and 1 

staff so they should be able to relieve each other. Check in with these volunteers, 

though. 

 Roving Firetender There are three firepit warming stations; two near 
the Tree of Light and the one in the Heritage Garden. Patrol the fire 
pits, tend the fires and monitor guest safety. Radio maintenance staff on 
channel 1 if the fires have gone out. The fire poker, fire extinguisher 
and leather gloves should be stored in the deck bin. Firewood should 
also be stacked near each firepit. Manage fire pit (*Note: If flame is 
bigger than fire pit, it has too much fire wood!) Please do not add wood 
to fire after 9:30ish.   



There will be 2 roving volunteers so they should be able to relieve each other for 
breaks. Check in with these volunteers, though.  

 Promenade Wayfinder This is the long sidewalk from the Education 
Center to the Baker Lawn. The volunteer at this post should mingle 
along the Promenade to assist guests with event-related questions. Main 
points of interest from this post include – Happy Caterpillar, Tree 
Pattern quilt design, 50 foot animated tree, Rocky Cove Railroad and 
Firepit Warming Stations. Restrooms are located in the Baker Visitor 
Center and Education Center. Snacks and beverages can be purchased 
at the Cocoa Shack or Bent Creek Bistro. The Firepit Warming Stations 
in the main gardens are not for roasting marshmallows. Please send 
guests to the S’mores Station outside the Education Center Courtyard 
for S’mores. Please be aware of the safety issues for visitors climbing 
the stairs to the Education Center and to the Rocky Cove Railroad. It 
should be well-lit but if there were a power outage, this area will be 
extremely dark! Be on the lookout for accidents along the stairs and in 
dark or icy areas. Call Campus Police on Radio Channel 1 if you need 
assistance.  

 Baker Lawn Wayfinder The volunteer at this post is the first greeter 

that visitors will encounter after they arrive and exit the Baker Visitor 

Center. The volunteer at this station should mingle about the Rainbow 

Land area (see highlighted area below) asking visitors if they have been 

here before and if they would like directions. Refer to the Event Map to 

assist guests with wayfinding. Main points of interest from this post 

include – Arbor Huescapes Exhibit in BVC, Gift Shop in BVC, Cocoa 

Shack, Rainbow Land light display on Baker Lawn and Woodland 

Whimsy in the Heritage Garden. There is a firepit warming station in 

the Heritage Garden. (All s’mores activity is in the Education Center 

Courtyard by the Bistro.) Please remind visitors to stay off the lawn area 

and they may not venture beyond roped off areas.  

 Baker Gift Shop Attendant This volunteer is only here on select nights-dates in 

gold below. Volunteers will probably work with staff to take breaks during 



slow times. Be sure to check in and see if they need a break. 

 
 

 Have fun and be merry! Please keep in mind that many volunteers do not 
get a break unless you relieve them and breaks are greatly appreciated! 
Once you have checked with each volunteer 1-2 times you may leave. Be 
sure to return all items to bag and sign out in the Volunteer Room.  

 At the end of your shift (10 p.m.), be sure to turn off blinky necklace and 

flashlights and return all items to the supply bag. You should return the 

volunteer name badge, blinky necklace, clipboard, vest and flashlight to 

the canvas tote and hang it back on the rack.  

 Turn off your radio, place it in correct cradle and sign the Radio Sign Out 

Log.  

 Don’t forget to sign out of VolunteerHub or log your hours. 

 Thanks for being here!  

 


